Joe Garrett (510) 469-8633

Growing your profits is more than...

“Let s just start cutting and see what happens.”

...just cutting expenses

Whether trying to cut losses or grow earn-
ings, too many companies focus only on
cutting expenses. That’s a good start, but it’s
never enough.

Our Profitability Review looks at multiple
variables to help find ways to lower costs
but also to increase revenues. We’ll also
model various “what if” scenarios to give

you different options for achieving your
earnings goal.

If you’re not earning as much as you’d like
to earn, try a Garrett, McAuley Profitability
Review. Because it’s not good enough to
simply cut expenses and wait to see what
happens.
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